
myKovAI

Come, Let's Build Together
Community, learning, and building AI‑first teams.



01
Community



TIE  ·  TIE  KOVAICON

myKovAI is a community, not
a program.
A place for people who build things to learn from each other —

and hold each other to something.



PURPOSE

Build a sustainable community to learn,
work, and grow together.



KURAL  443  ·  SEEKING  GREAT  MINDS

அறிவினான் ஆகுவ துண்டோ பிறிதொருவன்

சிறுமையுஞ் செல்க வெனினும்

“The rarest of all privileges is to cherish and secure

the friendship of great, wise minds to guide your

community.”



FROM  THE  THIRUKKURAL

Communal living, mutual responsibility

Cooperation runs through the entire text — collective effort as the basis for social well-being.

Generosity, gratitude, and duty are obligations owed to the collective — not personal choices.

Taking from a community without contributing back breaks the contract of communal life.

philosophy.institute — Tirukkural & community wellbeing

https://philosophy.institute/indian-philosophy/social-ideologies-tirukkural-community-wellbeing/


GROUND  RULES  FOR  TODAY

Chatham House Rule

What’s said stays. Who said it, doesn’t.

Used well, it brings people together, breaks down barriers, and helps a room actually generate

ideas.

chathamhouse.org/about-us/chatham-house-rule

https://www.chathamhouse.org/about-us/chatham-house-rule


02
AI‑First Teams



WHY  THIS  MATTERS  NOW

Every team building software is becoming an

AI‑first team, whether it plans to or not.

Grounded in Thoughtworks’ Future of Software Development retreat, with Martin Fowler.

📄 Report

https://www.thoughtworks.com/content/dam/thoughtworks/documents/report/tw_future%20_of_software_development_retreat_%20key_takeaways.pdf


Three generations of AI coding tools

01

Accelerated autocomplete

Faster typing. The human still drives every

decision.

02

Synchronous agents

The agent acts while we watch, turn by turn.

03

Autonomous agents

The agent works while we’re away. We

review outcomes, not keystrokes.



A  WORKFLOW,  NOT  A  TOOL

Spec‑driven
development

Write the spec first. Let the harness

turn it into a plan, tests, and a pull

request.

TDD

Tests define correctness.

SDD

Specs define scope.

Worth knowing: BMAD, GSD, Speckit, OpenSpec, Kiro.

Credit: Arjun Prakash



FIELD  GUIDE

Frameworks worth knowing

↗
BMAD‑METHOD

Large teams, enterprise
↗

GitHub Spec Kit

Agent-agnostic, 30+ integrations

↗
OpenSpec

Brownfield, lightweight
↗

Kiro

Spec-first IDE, AWS

↗
Superpowers

Skills methodology for Claude Code
↗

Matt Pocock’s Skills

Real-engineer workflow skills

↗
Garry Tan’s GSkills

Virtual engineering team, gstack
↗

Addy Osmani’s Agent Skills

Production-grade engineering skills

📄 Full comparison guide — SDD Frameworks Comparison Guide (Google Doc)

https://github.com/bmad-code-org/BMAD-METHOD
https://github.com/github/spec-kit
https://github.com/Fission-AI/OpenSpec
https://kiro.dev/
https://github.com/obra/superpowers
https://github.com/mattpocock/skills
https://github.com/garrytan/gstack
https://github.com/addyosmani/agent-skills
https://docs.google.com/document/d/1IhOz_sUF3St_pjhTueFiAk7SAN8ObX2LNnll-bQPapk/edit?tab=t.0




FRAMEWORK

AI Harness

Planning, reviewing, and deciding —

the part of the work AI can’t do for

you.



01
Cognitive surrender

Blindly accepting what the AI gives you.



02
Cognitive debt

The erosion of your own understanding and memory of how to solve

problems.

@satyanadella

https://x.com/satyanadella/status/2066182223213293753


KURAL  441  ·  CHERISHING  GREAT  MINDS

அரியவற்று ளெல்லாம் அரிதே பெரியாரைப்

பேணித் தமராக் கொளல்.

“The rarest of all privileges is to cherish and secure

the friendship of great, wise minds to guide your

community.”



03
Orchestration tax

It’s easy to spin up a dozen agents. Your cognitive bandwidth doesn’t parallelize the

same way.

Human Capital, Token Capital, Token Maxxing



THE  TAKEAWAY

Humans own the code.

Whatever the AI did, we orchestrated it. We own the

outcome, the consequences, and the responsibility.

HUMAN



The fastest way to grow is to share
your work.

Bring what you’re building to myKovAI. Deliberate practice plus

continuous feedback — small improvements compound fast.



It’s not what you’re capable of.

It’s what you do that counts.

Show up. Do the work. Keep learning — together.



ONE  LAST  THING

Let’s  Build.


